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LOCAL  WELFARE  PLaN 


Annex  No.  

To  Basic  Civil  Defense  Operational  Plan 

I.  Missions 

A.  Assignment,  in  accordance  with  Local  Civil  Defense  plans,  and  opera- 
ting of  Mass  Care  Centers  to  provide  for  emergency  Food,  Clothing 
and  Lodging. 

B.  Operation  of  a Registration  and  Inquiry  Service  to  compile 
information  and  answer  inquiries  about  persons  killed,  injured, 
separated  from  families  or  left  homeless. 

C.  Provide  an  Information  Service  for  Civil  Defense  Headquarters  and 
victims  of  enemy  attack  on  welfare  conditions  and  services. 

D.  Planning  with  Police  and  Transportation  Services  for  the  Movement, 
Reception  and  Rehousing  of  Evacuees. 

E.  Providing  Civil  Defense  Assistance  through  the  County  Board  of 
Assistance  Office. 

II,  Personnel 

A.  Local  Welfare  Chief  appointed  by  and  responsible  to  the  Local  Civil 
Defense  Director  within  the  city,  borough,  town  or  township. 

B.  Executive  Welfare  Staff  appointed  by  and  responsible  to  the  Local 
Welfare  Chief,  consisting  of: 

1.  Assistant  Welfare  Chief  and  Alternate 

2.  Deputy  Chief,  Mass  Care 

3.  Deputy  Chief,  Rehabilitation 

4.  Deputy  Chief,  Evacuation 

5.  Regional  Welfare  Executives  (if  the  community  being  large 
and  in  a target  area  has  been  divided  for  civil  defense 
purposes) . 

C.  Deputy  Chiefs,  Mass  Care,  Rehabilitation  and  Evacuation  will  be 
responsible  for  recruiting  two  alternates  to  provide  24  hour  cover- 
age following  disaster  and  appointing  their  Staff. 

III.  Duties  of  Welfare  Chief  and  Welfare  Exe cut a; ve  JBtaff : 

A.  Welfare  Chief 

1,  Planning  and  operating  welfare  in  accordance  with  the 
County  Welfare  Plan. 

2,  Selecting  facilities  to  be  used  as  Mass  Care  Centers. 

3*  Recruiting  and  training  of  volunteers. 

4.  Requisitioning  welfare  supplies, 

5.  Administration  of  the  welfare  program  from  the  Local 
Control  Center  during  periods  of  emergency, 

6.  Responsible  to  the  County  Welfare  Chief  for  planning  a 
program  which  may  be  used  for  support  of  adjacent 
communities  in  the  event  of  attack. 

B.  Assistant  Welfare  Chief 

1.  Responsible  for  performing  the  duties  of  the  Welfare  Chief 
should  he  for  any  reason  be  unavailable, 

2.  Responsible  for  the  organization  of  Mobile  Welfare  Teams 
and  assignment  of  Captains  for  each. 
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C,  Deputy  Chief,  Mass  Care 

1.  Provides  relief  in  the  period  immediately  following 
attack  in  Mass  Care  Centers  for: 

a.  People  who  are  hungry,  homeless  and  in  need 
of  clothing. 

b.  Require  information  on  relatives  and  friends. 

c.  Require  information  on  Civil  Defense  operations 
and  welfare  facilities. 

2.  Appointment  of: 

a.  Mass  Care  Center  Managers 

(l)  Responsible  for  the  appointment  of 

Supervisors  for  Feeding;  Lodging;  Cloth- 
ing; Registration  and  Inquiry;  Informa- 
tion and  Equipment  and  Supplies  for  the 
Mass  Care  Centers  in  which  he  is  appointed 
as  Manager.  In  order  that  services 
throughout  the  community  may  be  uniform, 
this  Staff  will  receive  technical  assist- 
ance from  the  coordinator  appointed  by 
the  Deputy  Chief,  Mass  Care. 

b.  Coordinator,  Feeding 

(1)  Responsible  for  feeding  homeless  and 
evacuees . 

(2)  Feeding  Civil  Defense  workers. 

(3)  Feeding  patients  and  hospital  staffs. 

c.  Coordinator,  Lodging 

(1)  Responsible  for  provision  of  mass  shelter 
for  brief  periods  of  time  under  emergency 
conditions. 

(2)  Rehousing  following  Mass  Care  Center  stage, 

d.  Coordinator,  Clothing 

(l)  Responsible  for  clothing  resources  in 
the  community,  preparation  of  inventory 
of  clothing,  distribution  and  minimum 
requirements  for  children  and  adults. 

e.  Coordinator,  Registration  and  Inquiry 

(l)  Responsible  for  supervising  a team  of 
registration  and  inquiry  clerks  in  the 
obtaining  of  information  on  homeless; 
arrangement  for  the  operation  of  a 
Central  Registry  file  where  records  of 
the  registrations  may  be  kept  in  order 
to  answer  inquiries. 

f.  Coordinator,  Information 

(1)  Arrangements  for  obtaining  and  supplying 
information  regarding  civil  defense 
services  with  specific  emphasis  on  local 
welfare  facilities  and  services. 

(2)  Providing  information  service  on  welfare 
activities  to  civil  defense  authorities. 

D.  Deputy  Chief,  Rehabilitation 

1.  Responsible  for  a program  of  temporary  material  assistance 
to  individuals  and  groups. 

a.  Arrangements  for  civil  defense  cash  assistance 

and  services  to  be  given  through  the  County  Board 
of  Assistance  Office 
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2.  Assist  aged,  blind  and  handicapped  children. 

3.  Give  personal  counsel  and  guidance, 

E.  Deputy  Chief,  Evacuation 

1.  Responsible  for  the  classifying  of  evacuees. 

a.  In  target  area  - directing  the  evacuation  of 
priority  groups  from  critical  areas  - selection 
and  designation  of  gathering  and  assembly  points, 
and  arranging  transportation  for  the  movement  of 
homeless  by  coordination  with  Military  and  other 
Civil  Defense  authorities  such  as  medical,  trans- 
portation, police  and  communication. 

b.  In  support  areas  - establishing  a standard  pro- 
cedure for  reception  of  homeless  - familiarity 

of  location  of  Mass  Care  Centers  and  coordination 
with  other  civil  defense  services  to  carry  out 
these  duties. 

F.  Zone  Welfare  Executives 

1.  Responsible  for  coordinating  all  the  welfare  services  in 
his  Region  and  reporting  to  the  Local  ’Welfare  Chief. 

2.  Assisting  the  Deputy  Chiefs  in  the  recruitment  and  train- 
ing of  volunteers. 

Steps  Required  in  Organization 

A.  Local  Welfare  Chief 

1.  Following  acceptance  of  appointment,  a civil  defense  loyalty 
oath  is  to  be  taken  by  the  Local  Emergency  Welfare  Chief  in 
compliance  with  the  State  Council  of  Civil  Defense  Informa- 
tion Circular  #2  dated  22  June  1951. 

2.  The  receiving  from  the  Local  Civil  Defense  Director  and 
signing  of  a civil  defense  identification  card  which  is 
to  be  carried  at  all  times. 

3.  Review  and  understanding  of: 

a.  Civil  Defense  legislation  pertaining  to  Emer- 
gency Welfare. 

b.  The  State,  County  and  Local  Civil  Defense 
Organization. 

c.  All  directives  published  or  distributed  by  the 
County  Director  and  Local  Director. 

d.  All  County  Welfare  communications  on  file. 

e.  Progress  of  civil  defense  planning  within  the 
county  and  local  area  with  particular  emphasis 
on  welfare. 

f.  Manner  in  which  coordination  may  be  obtained 
from  other  local  civil  defense  services, 

4.  Planning  for  the  utilization  of  personnel,  equipment  and 
services  of  every  local  public  and  private  welfare  organi- 
zation by: 

a.  Calling  a meeting  at  which  the  Local  Civil  Defense 
Director  will  be  present  to  explain  the  need  for 

a Local  Emergency  Welfare  Program.  Representatives 
from  the  following  are  to  be  invited:  Welfare 

Agencies;  Civic  Clubs;  Veteran's  Organizations 
and  Auxiliary's;  Superintendent  and  Supervising 
Principals  of  Schools;  Parent  Teachers'  Association 
Hotels;  Motels;  Food  Industries  and  civic-minded 
leaders  in  the  community. 

b.  Selection  in  accordance  to  peace  time  duties  from 
this  groups  of  a "Welfare  Administrative  Staff  as 
listed  in  II  Personnel  above. 


5.  Responsible  for  all  appointed  Local  Welfare  Staff: 
complying  with  the  civil  defense  loyalty  oath  and  being 
issued  a civil  defense  identification  card. 

6.  Preparation  and  maintenance  of  a current  listing  for  the 
Local  Civil  Defense  Director,  the  Local  Welfare  Staff 
and  County  Welfare  Chief  of: 

a.  The  address  and  phone  number  of  the  Pre-disaster 
Headquarters. 

b.  The  address  and  phone  number  of  the  Pre-disaster 
and/or  Main  Control  Center. 

c.  Directory  of  Key  Welfare  Positions  in  the  community 
listed  as  follows: 

CD  WELFARE  TITLE  NAME  ADDRESS  & 

LOCATION  PHONE 

7.  Determination  with  the  aid  of  the  Staff  of  the  extent  to 
which  they  may  be  required  to  provide  Welfare  Services  in 
their  community.  The  requirements  must  include  considera- 
tion of  the  following: 

a.  Disaster  at  home. 

b.  Disaster  at  adjacent  areas. 

c.  Disaster  beyond  an  immediate  locality, 

d.  Disaster  involving  all  three  of  the  above. 

In  order  to  establish  service  capable  of  coping  with  any 
of  the  above,  the  Staff  by  virtue  of  their  knowledge  and 
familiarity  with  the  community  must  survey  and  select 
buildings  suitable  as  Mass  Care  Centers  in  which  to 
provide  for  these  services.  In  reaching  the  determination 
of  the  extent  to  which  Local  Welfare  Services  must  be 
anticipated,  the  worst  possible  condition  should  be 
considered.  These  conditions,  in  keeping  with  present 
day  possibilities,  may  well  be  an  atomic  explosion  at  the 
most  vulnerable  point  in  the  community.  The  density  of 
population  of  the  community  must  be  considered.  Assuming 
that  this  atomic  explosion  results  from  a 160  kilo  ton 
bomb  Without  Warning,  experience  indicates  that  within  a 
radius  up  to  three  miles  structures  will  be  untenable  or 
destroyed.  Consequently,  in  the  selection  of  facilities 
in  which  to  conduct  the  local  welfare  program,  it  will  be 
necessary  to  provide  more  than  the  indicated  required 
number  of  buildings.  These  facilities  will  need  to  be 
located  in  all  sections  of  the  community  to  allow  for 
possible  destruction.  (State  Council  of  Civil  Defense 
Emergency  'Welfare  Services  memorandum  "TRAINING  VOLUNTEERS 
IN  EMERGENCY  WELFARE  SERVICES"  dated  15  April  1953  with 
attachments  "COMPUTATION  OF  HOMELESS  PERSONS  FROM  A 
STRICKEN  AREA"  and  "NUMBER  OF  PERSONNEL  REQUIRED  IN  A 
WELFARE  TEAM  TO  CARS  FOR  1000  HOMELESS" . ) 

B.  The  American  Red  Cross,  DPA  and  other  Welfare  Agencies 

1,  Since  the  American  Red  Cross  Organization  because  of 
population  density,  may  require  more  than  one  Red  Cross 
Chapter  in  the  County,  the  Local  Welfare  Chief  must  receive 
instructions  from  the  County  Welfare  Chief  as  to  the  county 
planning. 

2.  The  following  Red  Cross  Policy  statement  has  been  approved 
by  the  American  National  Red  Cross  and  their  services  are 
to  be  used  as  follows: 
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a.  "Chapters  are  urged  to  accept  assignments  from 
the  local  civil  defense  organization  to  plan  for 
and  operate  facilities  for  the  provision  of  food, 
clothing,  and  shelter  in  the  period  of  immediate 
emergency  caused  by  enemy  action. 

b.  Such  assignments  should  be  undertaken  with  the 
understanding  that  the  over-all  responsibility 
remains  with  the  local  civil  defense  organization 
and  that  chapter  committees  will  be  acting  as 
component  parts  of  the  local  civil  defense  organi- 
zation. 

c.  Incidental  or  administrative  expenses  incurred  by 
chapters  in  making  surveys  of  local  facilities 
for  emergency  mass  care  and  the  recruiting  and 
training  of  personnel  to  operate  such  facilities 
may  properly  be  met  from  chapter  funds." 

ECS  - 1008  - A 331  dated 
February  6,  1951 

3.  Because  of  experience  and  training  personnel  from  the 
following  agencies  should  be  requested  to  serve  as: 

Red  Cross  Disaster  Volunteers  Mass  Care  Centers 

■Mass  Care  Canteen  Service 

■Training  in  Registration 
and  Inquiry;  and 
Administration,  through 
the  County  Board  of 
Assistance  Office,  of 
Civil  Defense  Assistance 
(giving  cash  to  people 
in  need) 

Private  Welfare  Agency  Personnel Administration  of  the 

Rehabilitation 

Penna.  State  Employment  Service 

Personnel Services  in  accordance 

with  their  peace  time 
duties. 

Board  of  Vocational  Education 
& Rehabilitation 

State  Council  for  the  Blind,  etc. 

Since  welfare  activities  constitute  but  one  phase  of  Civil  Defense 
Planning  when  Mass  Care  Centers  are  assigned  and  staffed,  it  is 
necessary  for  the  Local  Chief  to  arrange  meetings  with  heads  of 
other  sections  to  review  and  coordinate  all  plans. 

1.  Every  staff  member  of  the  Mass  Care  Center  along  with  the 
Deputy  Chief  of  the  other  services  should  be  familiar  with 
the  duties  of  each  Coordinator,  These  coordinating  meet- 
ings should  be  scheduled  at  regular  intervals  even  after 
training  is  complete  in  order  to  maintain  interest  in  the 
locality  and  as  a means  of  devising  new  methods  of  Civil 
Defense  Welfare  Drills, 


Salvation  Army 

County  Board  of  Assistance 

Personnel 


LOCAL  WELFARE  OPERATIONAL  PLAN 


In  Target  Areas 

Upon  Sounding  of  Warning  (Yellow  or  Red) 


Duty  - Minimum  8 hour 
shift 

When  reporting  for 
duty  each  member  of 
the  Staff  will  bring 
with  him  an  additional 
piece  of  rain-gear, 
warm  clothing  and  any 
necessary  personal 
toiletries. 


reports  in  person  by  best  possible  method  to 
the  Control  Center  to  Administer  Welfare  and 
relay  reports  received  from  Wardens  and  Wel- 
fare Information  to  the  Civil  Defense  Direc- 
tor. Assistant  and  Deputies  report  to  Control 
Center,  in  person  by  best  possible  method,  or 
to  Secondary  Hdqs,  If  community,  because  of 
size  is  divided  into  Zones,  Regions,  the  Reg- 
ional Welfare  Executives  report  in  person  by 
best  possible  method  to  the  Regional  Head- 
quarters and  relay  information  to  the  Control 
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DEPUTY  CHIEF,  EVACUATION  * 


Pre-Attack  Plans 


1.  Plans  for  removal  of  priority  groups  with  Police,  Medical,  Trans- 
portation prior  to  attack  or  immediately  following.  (Hospitalized, 
sick,  injured,  Pre-school  and  school  age  children  with  mothers  or 
escort,  pregnant  women,  infirm  and  handicapped  persons  in  institutions 
and  others  who  cannot  assist  in  defense.) 

2.  Determine  number  in  these  groups. 

3.  Arrange  for  gathering  and  assembly  areas  at  bus  or  railroad  terminals 
and  junction  of  primary  and  secondary  routes. 

4.  Arrangement  for  health  and  welfare  during  movement. 

5.  Coordination  with  nearest  Reception  Area  Evacuation  Deputies. 

6.  Familiarity  with  County  planning  for  evacuation  to  prevent  panic 
and  adequate  flow  of  personnel. 

7.  Arrangement  for  bus,  trucks  and  private  cars  with  transportation. 

8.  Arrangements  for  instruction  to  evacuees;  accounting  of  evacuees. 

9.  Training  staff  to  use  Evacuation  Operating  Sheets. 

Immediately  Following  Attack 

1.  Contact  Warden,  Police,  Medical,  Transportation,  Assistant  Chief  Mass 
Care  to  get  picture  of  damage. 

2.  Check  direction  evacuees  are  moving  and  arrange  immediate  control  to 
assembly  points. 

3.  Through  local  Welfare  Chief  notify  nearest  Reception  Area  of  possible 
time  of  arrival  and  means  of  transportation. 

4.  If  priority  groups  have  not  been  moved  prior  to  attack,  arrange 
immediate  removal  with  assistance  of  Deputy  Chief,  Rehabilitation, 
Transportation  and  Police. 

5.  Coordinate  movement  from  Assembly  Area  to  Mass  Care  Centers  using 
Transportation  Officer  in  charge  of  vehicles,  and  Police  in  charge 
of  escort. 


Deputy  Chiefs  will  be  responsible  for  recruiting  two  alternates  to 
provide  24  hour  coverage  following  disaster  and  appointing  their  staff. 
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DEPUTY  CHI5F,  MASS  CARE  * 

Alerts  immediately  for  action  following  attack 

COORDINATOR 

of 

INFORMATION 

who 

based  on: 

Pre-Attack  Plans 

including: 

1,  Knowledge  of  CD  transportation  routes;  Mass  Care  Center  locations; 
population  density;  civil  defense  services  welfare  activities;  method 
of  obtaining  and  supplying  information  to  civil  defense  authorities. 

2.  Training  volunteers  to  function  at  Damage  Inquiry  Points;  supply 
information  on  places  and  things  in  Mass  Care  Centers  and  to  the 
general  public;  receive  and  pass  on  information  to  services  working 
at  the  place  of  disaster. 

Immediately  Following  Attack 

1.  Assigns  personnel  to  Damage  Inquiry  Points  to:  coordinate  with  Wardens 

and  Evacuation  in  relaying  reports  to  the  Deputy  Chief.  Mass  Care  on: 
Kind  of  Damage;  Extent  of  Damage;  Number  of  homeless,  dead,  injured; 
Direction  evacuees  are  moving;  Points  where  relief  is  needed  at  once; 
Kinds  of  relief  needed;  Condition  of  transportation  facilities;  Number 
of  hemes  destroyed;  Number  of  homes  with  (a)  major  and  (b)  minor 
damage . 

2.  Along  assembly  routes  and  at  Mass  Care  Centers  gives  specific  informa- 
tion on  location  of  canteens;  shelters;  food  and  clothing;  emergency 
first  aid;  medical  stations;  emergency  hospitals;  permanent  hospitals; 
relief  policies  to  disaster  victims;  gives  information  re  "Post  Card 
Registration" . 

3.  Establishes  first  contact  with  incoming  personnel  at  Mass  Care  Centers; 
determine  aid  required;  refers  to  appropriate  location  or  person. 
Answers  inquiries  about  places  and  things  in  accordance  with  orders 
from  Control  Center. 

4.  Assigns  personnel  in  each  Mass  Care  Center  to  be  a "roving  listener" 
to  disaster  stories. 

5.  Keeps  in  contact  with  Transportation,  Police,  Warden  and  Communication 
for  coverage  of  information  to  relay  to  and  from  Control  Center. 

6.  Checks  with  Control  Center  for  orders  as  to  information  to  be  given 
regarding  disaster  situations;  notifies  control  center. 


-9- 


I 


DEPUTY  CHIEF,  MSS  CAKE 


Upon  sounding  of  the  Yellow  or  Red,  the  COORDINATOR  OF  FEEDING  and  his 
staff  proceeds  immediately  to  assigned  posts  and  upon  arrival  notify  the 
Deputy  Chief,  Mass  Care  and  await  orders  based  on  Information.  Reports  to 
nearest  or  alternate  functioning  Mass  Care  Center  in  case  assigned  post 
is  destroyed. 

Pre-Attack  Plans 


1.  Survey  of  local  food  supplies;  approximate  stocks  on  hand;  contact 
restaurant  owners  for  feeding  source;  work  out  menus;  arrange  for 
operation  of  canteens;  plan  for  use  of  outdoor  cooking;  implementa- 
tion when  facilities  are  not  available. 

2.  Training  in  Mass  Feeding;  use  of  mobile  equipment,  use  of  evacuees 
as  food  servers;  food  procurement  for  Mass  Care. 

Immediately  Fo llowing  Attack 

1.  Requisition  food  in  accordance  to  an  estimate  of  homeless  and  hospital 
reports . 

2.  Send  mobile  team  to  scene  of  disaster  to  feed  civil  defense  workers 
and  evacuees  (hot  soup  drink). 

3.  Dispatch  food  to  Mass  Care  Centers;  emergency  hospitals  and  assembly 
points  or  gateways. 

4.  Set  up  food  lines  in  these  locations. 

5.  Prepare  babies  and  patient  diets  in  collaboration  with  medical  reports. 
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DEPUTY  CHIEF,  MASS  GARS 

Upon  sounding  of  the  Yellow  or  Red,  the  COORDINATOR  OF  LODGING  and  his 
staff  proceeds  immediately  to  assigned  posts  and  upon  arrival  notify  the 
Deputy  Chief,  Mass  Care  and  await  orders  based  on  Information.  Reports  to 
nearest  or  alternate  functioning  Mass  Care  Center  in  case  assigned  post 
is  destroyed. 

Pre-Attack  Plans 


1.  Survey  of  local  housing  facilities  and  capacity;  arrangements  made 
for  emergency  lighting;  safe  drinking  water;  pledges  of  cooperation 
obtained  from  owners;  arrangement  for  use  of  hotel  and  motel  personnel 
to  staff  the  buildings;  selection  of  suitable  barracks  or  tent  city 
near  transportation  routes;  information  to  public  to  make  pre-attack 
arrangement  to  live  with  friends  or  relatives;  plans  for  use  of 
private  dwellings. 

Immediately  Following  Attack 

1.  Recheck  of  survey  of  local  housing  in  accordance  with  reports  from 
Information. 

2.  Alerting  hotels  and  motel  managers. 

3.  In  coordination  with  Medical  Services  isolate  persons  with 
communicable  diseases  pending  their  removal  to  health  facilities. 

i+.  Arrangements  for  sleeping  quarters  in  all  Mass  Care  Centers. 

(Families  together  if  possible  - separate  by  sex  for  unaccompanied 
children  and  single  adults.) 

5.  Normal  practices  of  religion  to  promote  security. 

6.  Arrangements  for  rehousing  as  near  the  home  as  possible;  registration 
of  homes  and  personnel. 


DEPUTY  CHIEF,  MASS  CARE 

Upon  sounding  of  the  Yellow  or  Red,  the  COORDINATOR  OF  CLOTHING  and  his 
staff  proceeds  immediately  to  assigned  posts  and  upon  arrival  notify  the 
Deputy  Chief,  Mass  Care  and  await  orders  based  on  Information.  Reports  to 
nearest  or  alternate  functioning  Mass  Care  Center  in  case  assigned  post 
is  destroyed. 

Pre-Attack  Plans 

1.  Survey  of  commercial  clothing  resources;  plans  for  procurement; 
advice  to  Mass  Care  Center  Managers;  plans  with  transportation 
section  for  hauling  of  clothing;  used  clothing  from  collection 
points;  new  clothing  from  commercial  source;  plans  for  collection 
of  used  clothing;  planning  layout  of  clothing  issue  in  each  Mass 
Care  Center;  minimum  quantity  needed. 

2.  Training  in  receipt,  recording  and  storage  and  clothing  distributions. 

Immediately  Following  Attack 

1.  Collect  coats  brought  by  personnel. 

2.  Estimate  need  based  on  report  from  Information. 

3.  Arrange  room  for  receipt  of  incoming  clothes. 

A,  Arrange  for  pick-up  of  commercial  clothing. 

5.  Request  that  Public  Information  begin  spot  announcements  giving 
procedures  to  collect  used  garments. 

6.  Sort,  store  garments  arriving  at  Mass  Center. 

7.  As  homeless  arrive,  begin  distribution. 

8.  Allocation  of  duties  to  available  and  able  disaster  victims. 

9.  Report  needs  to  Mass  Care  Center  Manager. 

10.  Supply  reports  to  Chief,  Mass  Care  Center. 


-12- 


\ 


DEPUTY  CHIEF,  MASS  CARE 

Upon  sounding  of  the  Yellow  or  Red,  the  COORDINATOR  OF  REGISTRATION  AND 
INQUIRY  and  his  staff  proceeds  immediately  to  assigned  posts  and  upon 
arrival  notify  the  Deputy  Chief,  Mass  Care  and  await  orders  based  on 
Information.  Reports  to  nearest  or  alternate  functioning  Mass  Care  Center 
in  case  assigned  post  is  destroyed. 

Pre-Attack  Plans 


1.  Arrangement  through  channels  to  County  Welfare  Chief  for  training  in 
the  use  of  approved  Registration  and  Inquiry  forms;  obtaining  forms 
for  training  and  use;  learning  Central  Registry  location  for  the 
County;  establishing  plans  for  sending  forms  to  this  Registry. 

2.  Training  local  personnel. 

3.  Practice  dry-runs  in  the  use  of  the  forms, 

4.  Plans  for  teams  to  be  assigned  to  Mass  Care  Centers  hospitals, 
mortuaries . 

Immediately  Following  Attack 

1.  Arrange  files,  tables,  signs  and  chairs  at  Mass  Care  Centers; 
hospitals  and  mortuaries  for  Registration  and  Inquiry  Service. 

2.  Contact  Central  Registry  for  any  instructions. 

3.  Notifies  Information  of  any  changes  in  location  of  Registration  and 
Inquiry  Service. 

4.  Arranges  for  sending  of  forms  to  Central  Registry, 

5.  Begin  Registration  and  Inquiry  Service. 

6.  Check  with  Information  to  see  if  "Post  Card  Registration  Information" 
is  being  given. 
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DEPUTY  CHIEF,  MASS  CARE 

Upon  sounding  of  the  Yellow  or  Red,  the  MASS  CARE  CENTER  MANAGERS  and 
their  staff  proceed  immediately  to  assigned  posts  and  upon  arrival  notify 
the  Deputy  Chief,  Mass  Care  and  await  orders  based  on  Information  Report 
to  nearest  or  alternate  functioning  Mass  Care  Center  in  case  assigned 
post  is  destroyed. 

Pre-Attack  Plans 


1.  Allocation  of  space  for  operations  in  building  assigned  by  Deputy 
Chief,  Mass  Care. 

2.  Designation  of  flow  of  personnel. 

3.  Preparation  of  list  of  equipment. 

4.  Assignment  and  training  staff. 

5.  Coordination  of  services  on  basis  of  self  help. 

6.  Requisition  for  supplies  for  opening  - ready  for  immediate  use; 
obtains  courier  service. 

7.  Practice  call-out  drills  working  as  a team. 

8.  Drills  using  all  services. 

9.  Establishes  safety  regulations;  police,  sanitation,  fire  protection. 
Immediately  Following  Attack 

1.  Check  of  personnel;  notifying  Control  Center. 

2.  Reviews  duties  and  modifies  if  necessary  arrangement  for  use  of  mobile 
teams  if  personnel  insufficient;  check  supplies  and  utilities. 

3.  Requisition  order  sent. 

4.  Check  with  Control  Center  as  to  time  of  arrival  and  type  of  evacuees. 

5.  Daily  report  of  number  handled  and  operational  report  sent  to 
Control  Center. 

6.  Checks  information  being  given  to  homeless. 

7.  Enforces  fire  and  safety  regulations. 

8.  Enforces  sanitary  and  water  purification  regulations. 
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DEPUTY  CHIEF,  REHABILITATION  * 


Pre-Attack  Plans 

1.  Arrangements  for  care  of:  unaccompanied  children;  orphaned  and 

delinquent  children;  use  of  state  institutions  for  chronically 
ill;  mentally  ill;  inmates  of  prisons  through  cooperation  with 
Evacuation,  Medical,  and  personnel  familiar  with  care  of  these  groups. 

2.  Plans  for  counseling  at  Mass  Care  Centers;  referral  to  appropriate 
agencies;  rehousing  for  handicapped  and  blind  using  one-story 
accommodations . 

3.  Coordination  with  County  Welfare  plans  for  group  care,  and  dispersal 
of  institutionalized  groups. 

4.  Training  personnel  in  the  method  of  establishing  contact  with 
the  County  Board  of  Assistance  in  order  to  give  Civil  Defense 
Assistance  for  those  who  during  peacetime  receive  DPA  grants  such 
as  aid  to  dependent  children;  blind  pensions;  old  age  assistance; 
general  assistance;  aid  to  the  permanently  and  totally  disabled 
and  other  persons  who  are  in  need  solely  because  of  enemy  attack. 

This  includes  cash  for  food;  clothing;  shelter;  fuel;  utilities; 
bedding;  and  household  equipment. 

5.  Plans  for  use  of  personnel  familiar  with  interviewing  such  as  local 
county  and  State  Welfare  facilities  including  employment  counseling 
and  referral  service. 

Immediately  Following  Attack 

1.  Arrange  files,  tables,  signs  at  Mass  Care  Centers  for  service. 

2.  Alert  the  County  Board  of  Assistance  through  the  Local  Welfare 
Chief  to  arrange  immediate  administration  of  Civil  Defense  Assistance 
by  the  Public  Assistance  personnel  in  the  area, 

3.  Contact  through  the  Local  Welfare  Chief  and  County  Welfare  Chief  to 
Area  Civil  Defense  Headquarters  for  movement  of  specialized  groups 
of  close  coordination  with  Deputy  Chief  Evacuation. 

4*  Begin  counseling  individuals  requiring  specialized  help;  recruitment 
of  labor  from  able  Mass  Care  Center  personnel;  provide  an  employment 
referral  and  placement  service  as  required  by  the  emergency. 

5.  Arrange  for  immediate  care  of  children  and  aged  in  the  Mass  Care 
Centers  and  removal  as  swiftly  as  arrangements  can  be  made. 

6.  Arranges  recreation  for  children  if  Mass  Care  Center  service  is 
prolonged. 
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